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PROCESS: BANK NPL SALE TO AN ASSET MANAGEMENT COMPANY

Key Steps and Interactions

[ 1. BANK (NPL ORIGINATOR) )
i : | N R L \ oo
Identify NPL portfolio ‘ E COMMUNICATION & DUE DILIGENCE i 4aW Source and screen opportunities
| 2 | A ) . iNon-disclosureagreement (NDA) i Q Review information and run analytics
R ‘ v Evaluate and segment portfolio | : D '
, ] T '€—>| * Dataroom access A .
A |l A N\ '« Due diligence (legal, financial, operational) ] @ Assess portfolio value E
v ' \\ Board approval to sell | : i
1‘ | - i+ Valuation and analysis i ” Make an offer
e ¢ Indicative offer discussion E
‘ Prepare loan level data ' - :
| | L= Obtain investment committee approval

N

[ 3. AGREE, DOCUMENT, AND CLOSE )

\

¢ Sign Sale and Purchase Agreement (SPA)

I Transfer NPL portfolio ‘ . N o . ' i Payment
(loan files, collateral, rights) l ,%\ U TS GENGOIRN UGS @ (lump sum / as agreed)

¢ Regulatory approvals (if required)

¢ Closing and fund transfer

Clarity on Enforcement

Decision
« Security enforceable; - Execution; Enforcement
« Timeline/vintage; . Value: Data
* Recovery rate; « Action.

» Security value;
« Cost.



Loan portfolio

Enforcement Data

Time/Vintage (Court&Bailiff)

Recovery Rate
(Court&Bailiff, Gross&Net)

Auction/Value

Cost (legal&enforcement)

Mf | i Multiple claim/priority conflict
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Enforcement Data

e Court Timeline

 Recovery Rate

Establish Mandatory
Enforcement Data
Reporting;

Standardize;
Institutional Framework;

Digital Infrastructure
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D we turn enforcement

functioning market?



Peter F. Drucker, a father of modern
management

“What gets measured
gets managed”
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