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FinSAC national corporate financial viability studies

h study delivers

analyzes the financial statements of every company in a country, sorts them into
viability categories, and maps the results onto individual bank loans — exposing

under-recognize credit risk.
90-slide report, with full handover of the tool for the client’s ongoing use (knowledge

o challenge loan classification and provisioning

s — to detect systemic risks across banks and sectors

ify weak banks
¥ e Completed - 7
Albania, Georgia, Kosovo, Montenegro, North Macedonia, Serbia,

at viable and semi-viable firms
Tunisia

essed borrowers

Kyrgyzstan, Moldova, Tirkiye, Uzbekistan
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porate viability studies in 4 countries

sizes varied, ranging from 100% to 37% of all companies in

m companies were much better covered in terms of
s and analysis in all countries.

ever, the coverage of small companies was poor.

of small companies is not as good as that
— the viability score distribution is
atter.
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Debtors’ distribution by viability score: 4 countries (coverage in %)
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Differences in NPLs and problem assets

at the study finds

oans to non-viable borrowers are potential problem assets of banks

all cases, there are differences between official NPLs and distressed
sets identified by the study

in reasons for differences: Difference: NPLs and distressed assets

Insufficient regulatory and supervisory rigor
>00r loan origination standards
vact of informal economy
of financial statements

15.00%

10.00%
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ity categories and IFRS 9 staging — surprising findings (by expos

By exposure: credit quality (1-3) vs. viability (1-5)

Country 1 2 3 4 5  Total Country 1 2 3 4 5  Total Country 1 2 3

E 1(100%) | 16% | 28% 24% 19% 14% 100% E 1(L:100%) | 11% | 27% 25% 21% 16% 100% E 1(S:100%)| | 26% | 29% 21% 14% 11% 100%
1 15% | 26% 23% 18% 14% 96% 1 10% | 26% 24% 21% 16% 97% 1 22%| 27% 20% 13% 11% 93%
2 0% | 0% 0% 0% 0% 1% 2 0% | 0% 0% 0% 0% 1% 2 1%| 0% 0% 0% 0% 2%
3 1% | 1% 1% 0% 0% 3% 3 0% | 1% 1% 0% 0% 2% 3 3%| 1% 1% 0% 0% 5%

E 2(81%) | 13% |29% 21% 16% 22% 100% = 2(L:85%) 9% | 29% 22% 17% 22% 100% E 2(S:66%) || 28% | 29% 14% 11% 18% 100%
1 11% [ 27% 20% 16% 21% 95% 1 8% | 27% 22% 17% 22% 96% 1 22%| 26% 13% 11% 18% 90%
2 1% | 1% 0% 0% 0% 2% 2 0% | 1% 0% 0% 0% 1% 2 2%| 0% 0% 0% 0% 3%
3 1% | 1% 0% 0% 0% 3% 3 1%| 1% 0% 0% 0% 3% 3 4%| 2% 0% 0% 0% 7%

= 3(37%) 3% | 8% 24% 37% 28% 100% = 3(L:65%) 3% | 8% 24% 37% 28% 100% = 3(S:2%) 1%| 19% 14% 23% 43% 100%
1 3% | 8% 24% 37% 28% 100% 1 3% | 8% 24% 37% 27% 100% 1 1% 19% 14% 23% 43% 100%
2 0% 0% 0% 2 0% 0% 0% 3 0% 0%
3 0% 0% 3 0% 0% = 4(S) 26%) 28% 18% 12% 15% 100%

E 4(66%) | 24% |26% 20% 13% 17% 100% = 4(L) 22% | 23% 22% 14% 20% 100% 1 24%| 26% 17% 12% 15% 94%
1 22% [23% 19% 13% 17% 94% 1 20% | 20% 20% 14% 20% 94% 2 %] 1% 1% 0% 0% 4%
2 % | 2% 1% 0% 0% 5% 2 1%| 3% 1% 0% 0% 5% 3 0%| 1% 0% 0% 0% 2%
3 0% | 0% 0% 0% 0% 1% 3 0% 0%

-, WORLD BANKGROUP
FINSAC | Financial Sector Advisory Centre



jability structure: debtors with exposure to banks

All size groups Micro companies Small companies Medium companies Large companies
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ability of economic sectors

viability varies by economic sector Sectoral information - country 2

Exposure by sector and VCc

Sector % Expos. % Count % Debtors _ 7% 239% - 19%
FY

tries, real estate and A_Agriculture 1% 3% 5% %l 47%

actors are mainly financed by B_Mining 3% 1% 1%
C_Food Manufact... 4% 3%, 4%

C_Non-food Man... 8% 8% 10%
D_Energy 10% 1% 1%
small sector a pd E_Water, waste 1% 0% 0%
Cro companies F Construction 20% 10% 8%
most all G_Trade 31% 36% 37%
H_Logistics 3% 4% 4%
|_Hospitality 8% 10% 12%
J IT, telecom 2% 4% 2%
L_Real estate 3% 1% 1%
MNS_Consulting, ... 4% 13% 9%
Other 3% 5% 5%
Total 100% 100% 100%
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in energy sector




elationship with banks

Two different borrowing patterns — cour
(number of borrowers (vertical) and ba

rrowers have relationship with one or two

orrowers have loans from three different
borrowers maintain loans from ten or
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FINSAC’s web site: http://www.worlc
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